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Here’s the fourteenth in a series
of articles spotlighting individual
AG New England member stores.

Summer and sales heating up

Back in 1998,
when Sam
Adams decid-
ed to leave
the financial
industry in
Boston and §f 7/ |
carve out a Sam Adams .

future in the
cl except for a few severe anc retail food business, his search
a decent stretch of good weekend weather for most of the spring. ’

. .. " - - led him to purchase a small,
The economy, while far from robust, is still more positive than it e P .
was at this time last year traditional convenience store.

After a few years of operating
Pump & Pantry in Williamstown,
Vermont, he considered how

to take his store to the next level

and switched suppliers to
Associated Grocers of New England.

“I'm not sure where I'd be today if

I had not made that decision,” says
Sam. “AG New England has been
the biggest factor contributing to
my success with this store. They've
helped me with every aspect of
expanding the store to what it is
today, including the layout, design,
and merchandising. They have the
products, programs, support, and

Another indicator of a good summer at retail is the record-break-
ing, weekly sales levels we've been achieving at the Distribution
Center. Summer represents seemingly endless seasonal merchan-
dising opportunities for increased sales and profit in your stores.
Take a look around. Check your displays and in-store signage to
make sure you are selling summer: from watermelons and other
fresh produce to summer salads in the deli and barbecue spe-
cials in the meat case... from drinks and ice cream to sunblock,
bug spray, charcoal, Blue Rhino propane... nothing sells like
summer in New England!

OMING UP: creative thinking I need to maximize the
= Mark your calender! potential of my operation.”
“We Know How to Score Savings!” )
Fall Buying Show 2010 The concept of an expanded convenience
October 6, 2010 store is what Pump & Pantry is all about.
Radisson Hotel Expo/Conference Center The original store was built in the 1990s as a
Manchester, New Hampshire typical, small convenience store. “We dou-

bled the size of the store to 6,000 square feet,"
Sam explains, "and added a full-service deli
Continued on pg. 3...








